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1. Policy Statement
At Sunnyside Primary Academy, we recognise that positive mental health and emotional wellbeing are fundamental to successful learning, healthy relationships, personal development, and life outcomes. We are committed to creating a safe, nurturing, inclusive, and supportive environment where all pupils, staff, families, and members of the school community can thrive.

Mental health and wellbeing are everyone's responsibility. This policy outlines our whole-school approach to promoting positive mental health, preventing difficulties wherever possible, identifying concerns early, and providing appropriate support and intervention when required.

This policy should be read alongside the school's:
· Behaviour Policy
· Attendance Policy
· Safeguarding and Child Protection Policy
· Anti-Bullying Policy
· SEND Policy
· Personal Development Curriculum
· Staff Wellbeing Policy (where applicable)
· Online Safety Policy
· PSHE/RSHE Policy

2. Aims
The aims of this policy are to:
· Promote positive mental health and wellbeing for all pupils and staff.
· Create a culture where emotional wellbeing is valued and openly discussed.
· Reduce stigma associated with mental health difficulties.
· Equip pupils with the knowledge, skills, and resilience needed to manage life's challenges.
· Ensure early identification of emerging mental health needs.
· Provide clear referral pathways and access to appropriate support.
· Support vulnerable pupils and families through effective multi-agency working.
· Develop staff understanding and confidence in supporting mental health.
· Ensure effective responses to critical incidents and traumatic events.

3. Legislative and Statutory Context
This policy reflects guidance and expectations outlined within:
· Keeping Children Safe in Education (KCSIE)
· Working Together to Safeguard Children
· The Children Act 1989 and 2004
· Equality Act 2010
· SEND Code of Practice
· Relationships, Sex and Health Education Statutory Guidance
· Promoting Children and Young People's Emotional Health and Wellbeing Guidance
· DfE Mental Health and Behaviour in Schools Guidance
4. Key Responsibilities
Principal 
Dale Johnson (DSL and Headteacher)
The Headteacher will:
· Lead the school's strategic approach to mental health and wellbeing.
· Ensure effective implementation of this policy.
· Monitor provision and outcomes.
· Ensure safeguarding responsibilities are fulfilled.
· Coordinate external agency involvement when required.
· Ensure staff receive appropriate training.

Mental Health First Aider
Sally Carter – Family Support Worker
Responsibilities include:
· Acting as a first point of contact for concerns regarding mental health and wellbeing.
· Providing initial support and signposting.
· Supporting families to access services.
· Contributing to early intervention planning.
· Working alongside safeguarding and SEND teams.
· Supporting staff awareness and wellbeing initiatives.

SENDCo
Katie Ridnell – SENDCo
Responsibilities include:
· Supporting pupils whose mental health impacts learning or attendance.
· Leading SEND assessment and referral processes where appropriate.
· Coordinating support plans.
· Liaising with external agencies.
· Ensuring provision meets identified needs.

Designated Safeguarding Lead
Dale Johnson – DSL
Responsibilities include:
· Managing safeguarding concerns linked to mental health.
· Ensuring concerns are recorded on CPOMS.
· Assessing risk and vulnerability.
· Making referrals to Children's Services where necessary.
· Coordinating multi-agency responses.

All Staff
All staff are expected to:
· Promote positive wellbeing.
· Foster positive relationships.
· Model healthy behaviours.
· Recognise signs of emotional distress.
· Report concerns promptly via CPOMS.
· Follow referral procedures.
· Participate in professional development opportunities.

5. Whole School Approach to Mental Health and Wellbeing
Sunnyside Primary Academy adopts a graduated and preventative approach to mental health and wellbeing.

We will promote wellbeing through:

Positive Relationships
· Warm, trusting relationships between staff and pupils.
· Consistent adult support.
· Restorative approaches.
· Effective communication with families.

Inclusive Practice
· A culture of belonging.
· High aspirations for all learners.
· SEND-inclusive provision.
· Equity of access to support and opportunities.

Personal Development, Behaviour and Welfare
Mental health and wellbeing are integral to our Personal Development offer.

Through our curriculum and enrichment opportunities pupils will develop:
· Emotional literacy
· Self-awareness
· Resilience
· Confidence
· Healthy relationships
· Problem-solving skills
· Self-regulation strategies
· Online safety awareness
· Respect and tolerance
· Positive attitudes towards diversity

Teaching opportunities may be delivered through:
· PSHE
· RSHE
· Assemblies
· Circle time
· Protective behaviours education
· Growth mindset approaches
· Outdoor learning
· Enrichment activities

6. Links to Behaviour and Attendance
Behaviour
We recognise that behaviour can be a form of communication.
Where behavioural concerns arise, consideration will be given to:
· Emotional wellbeing
· Trauma experiences
· Anxiety
· Adverse Childhood Experiences (ACEs)
· Neurodiversity
· SEND needs
· Family circumstances
Staff will seek to understand underlying causes rather than relying solely on sanctions.
This policy should be read alongside the school's Behaviour Policy.

Attendance
Mental health difficulties may impact attendance and punctuality.
When attendance concerns emerge, the school will:
· Explore emotional wellbeing factors.
· Work collaboratively with families.
· Provide early intervention.
· Consider support plans.
· Engage external agencies when necessary.
This policy should be read alongside the school's Attendance Policy.

7. Staff Wellbeing
The wellbeing of staff directly impacts pupil outcomes and school effectiveness.

The school is committed to:
· Creating a supportive and respectful workplace culture.
· Promoting a healthy work-life balance.
· Monitoring workload wherever possible.
· Providing access to wellbeing support.
· Encouraging professional dialogue.
· Supporting staff following critical incidents.
· Promoting psychological safety.
· Ensuring leaders model healthy wellbeing practices.

Support may include:
· Employee Assistance Programmes (where available)
· Supervision and reflective conversations
· Access to mental health resources
· Occupational Health referrals
· Flexible support arrangements when appropriate

Staff experiencing mental health difficulties are encouraged to seek support through their line manager, senior leaders, or external professional services.

8. Continued Professional Development (CPD)
The school will ensure staff receive regular professional development relating to:
· Mental health awareness
· Trauma-informed practice
· Attachment-aware approaches
· Anxiety and emotional regulation
· Neurodiversity
· Self-harm awareness
· Safeguarding and mental health
· SEND and mental health links
· Effective referral pathways
· Crisis response procedures

Training needs will be reviewed annually as part of school improvement planning.

9. Pupil Wellbeing
We aim to ensure every pupil:
· Feels safe and valued.
· Has at least one trusted adult in school.
· Knows how to seek help.
· Develops emotional literacy skills.
· Can access support when needed.
· Experiences a sense of belonging within the school community.

Support may include:
· Check-in/check-out systems
· Emotional literacy interventions
· Nurture provision
· Pastoral support
· Family support
· ELSA or equivalent interventions
· Reasonable adjustments
· External agency support

10. Anti-Bullying
The school recognises the impact bullying can have on mental health and wellbeing.

All allegations of bullying will be taken seriously and investigated in accordance with the school's Anti-Bullying Policy.

Support for pupils affected by bullying may include:
· Restorative approaches
· Pastoral intervention
· Family engagement
· Emotional wellbeing support
· Safeguarding action where appropriate

Particular consideration will be given to:
· Cyberbullying
· Prejudice-based bullying
· SEND-related bullying
· Persistent friendship difficulties

11. Safeguarding and Mental Health
Mental health concerns can sometimes be indicators of safeguarding risks.

Mental health difficulties may be linked to:
· Abuse
· Neglect
· Domestic abuse
· Exploitation
· Trauma
· Bereavement
· Significant family adversity

Where safeguarding concerns exist, safeguarding procedures take precedence.
All concerns must be reported immediately to the DSL and recorded on CPOMS.

12. Identifying Mental Health Needs
Staff should remain alert to indicators that may suggest a pupil is experiencing emotional or mental health difficulties.

These may include:

Emotional Indicators
· Anxiety
· Excessive worry
· Low mood
· Withdrawal
· Heightened emotional responses

Behavioural Indicators
· Changes in behaviour
· Aggression
· Defiance
· Avoidance
· Risk-taking behaviour

Physical Indicators
· Fatigue
· Headaches
· Stomach aches
· Changes in eating patterns

Educational Indicators
· Reduced attainment
· Lack of engagement
· Attendance concerns
· Difficulty concentrating

13. Referral Protocols and Pathways
Initial Concerns
Any member of staff identifying a concern should:
1. Record concerns on CPOMS.
2. Inform the relevant safeguarding or pastoral lead.
3. Discuss concerns with Sally Carter and/or Katie Ridnell where appropriate.
4. Continue to monitor and support the pupil.

Graduated Response
Stage 1 – Universal Support
· Classroom strategies
· Pastoral support
· Family communication
· Wellbeing check-ins

Stage 2 – Targeted Support
· Early Help
· Family Support Worker intervention
· Small group interventions
· SEND support planning
· Behaviour support planning

Stage 3 – Specialist Support
Referrals may include:
· School Nursing Service
· Educational Psychology
· Mental Health Support Teams
· CAMHS
· Early Help Services
· Children's Social Care
· Specialist SEND Services

SEND Referrals
Where mental health needs significantly impact learning, access, communication, or participation:
· The SENDCo will assess needs.
· Appropriate provision will be implemented.
· Referrals to specialist services will be considered.
· Graduated response documentation will be maintained.

14. Recording Concerns on CPOMS
All wellbeing concerns must be recorded accurately on CPOMS.
Records should:
· Be factual and objective.
· Include dates, times, and observations.
· Identify actions taken.
· Be shared promptly with relevant safeguarding personnel.

CPOMS records will support:
· Monitoring patterns.
· Risk assessment.
· Multi-agency working.
· Safeguarding decision-making.

15. Working with Families
The school recognises that parents and carers play a vital role in promoting wellbeing.

We will:
· Engage families at the earliest opportunity.
· Work collaboratively to identify support needs.
· Signpost to relevant services.
· Respect family circumstances while maintaining safeguarding responsibilities.

Families will be encouraged to raise concerns as early as possible.

16. Working with External Partners
The school will work closely with:
· Children's Services
· CAMHS
· Mental Health Support Teams
· School Nursing Services
· Educational Psychologists
· Early Help teams
· SEND advisory services
· Health professionals
· Voluntary and community organisations

Partnership working aims to secure timely and coordinated support for pupils and families.

17. Responding to Critical Incidents
A critical incident may include:
· Serious injury
· Sudden bereavement
· Death of a pupil, parent, or staff member
· Community tragedy
· Significant safeguarding incident
· Major national or local incident affecting the school community

Immediate Response
The school will:
1. Activate safeguarding and critical incident procedures.
2. Convene the senior leadership team.
3. Undertake risk assessment.
4. Communicate clearly with staff.
5. Liaise with relevant external agencies.
6. Support affected pupils, families, and staff.

Recovery and Support
The school will:
· Provide opportunities for pupils and staff to talk.
· Offer targeted emotional support.
· Identify vulnerable individuals requiring additional intervention.
· Access specialist trauma support where needed.
· Monitor wellbeing over time.

Working with Partners
Depending on the nature of the incident, the school may work alongside:
· Local Authority services
· Educational Psychology services
· Emergency Services
· Health professionals
· Bereavement charities
· Children's Social Care
· Trust leadership teams

All communication will be coordinated by the Principal and DSL.

18. Confidentiality
Information relating to mental health concerns will be managed sensitively and in accordance with:
· GDPR requirements
· Data Protection legislation
· Safeguarding responsibilities

Information will be shared on a need-to-know basis and where necessary to keep children safe.

19. Monitoring and Evaluation
The implementation and impact of this policy will be monitored through:
· Wellbeing surveys
· Attendance data
· Behaviour data
· CPOMS monitoring
· Pupil voice
· Staff voice
· Safeguarding reviews
· SEND reviews

Findings will inform future planning and school improvement priorities.

20. Conclusion
Sunnyside Primary Academy is committed to ensuring that mental health and wellbeing are at the heart of school life. Through a proactive whole-school approach, strong partnerships, effective safeguarding, and an inclusive culture, we aim to ensure that every pupil and member of staff is supported to thrive, achieve, and flourish.

Key Contacts
DSL and Headteacher: Dale Johnson
Mental Health First Aider and Family Support Worker: Sally Carter
SENDCo: Katie Ridnell
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